Service Delivery Transformation – Attendance Patterns Progress Update 

There’s no doubt that the changes to your attendance pattern will be top of your mind and some of you will already have attended a huddle with your line manager to discuss the changes in more detail. Those of you that haven’t yet been to a huddle will be invited to attend one soon, and some of you will attend a 121 with your manager. 

This note is to give you an update on the main aspects of the implementation of the new patterns and to draw your attention to the formal communication note about the changes to your terms and conditions.

The changes to your Contractual terms and conditions of employment are important and you should read this document and the briefing below so you are clear of these changes.  Our principle has always been we will only implement changes that are necessary and when we are ready to do so. Therefore, whilst this formal document indicates that we can change elements it does not automatically mean that everything changes overnight. Here’s the update on implementation:

· Overtime, Agile working and Pre Planned Flex - all come into effect from Thursday 1st April.
· On the Day Flex Working  - this was originally due to be introduced in April but there are a number of system issues associated with its implementation that mean we are not ready to go live. So on the day flex working will be delayed until we are ready to introduce it in a quality manner with the systems to support it. We cannot confirm the date when we will introduce it yet – but whatever the final date we will give you 6 weeks notice.

The current on the day flex working under CSIP will continue until the new arrangements start.

· Implementation of new rosters - the implementation date for the new roster patterns will vary depending where you work. They are planned to start to go live in June through to end of August, and you will receive 6 weeks notice before they start. These timescales are to make sure that there is enough time to complete the analysis on all the preferences completed, conduct further negotiations with CWU and build the new rosters.  
· Personal and Domestic process/form - the P&D forums are now established and you will find the process and request form here. Your manager will be given guidance on how to submit the form to the P&D forum for your region/function on your behalf.  
· Swaps and trades process - a full Swap process (called “Trades” in Service) is currently in development and will be in place ready for when your new rosters are issued. The new process will provide increased flexibility in the swap or trade group you are in as determined by geography, skill, preferred working area and length of day. More information on the details of this will be available in the coming weeks.

· Preference Exercise - where there is a need for you to do a preference exercise an on line form will be automatically sent to you once everyone in your work area has completed their huddles. 
This bulletin will form a regular progress check for implementation of each of the elements. Further information including the latest Q&As is available via the team member toolkit on the Service Delivery Transformation website. 

Kind regards

Clive Gunby

