FLEXIBLE ATTENDANCE PATTERNS FRAMEWORK
Contractual Changes

In November 2009 Openreach and the CWU concluded the Flexible Attendance Patterns Agreement (the Agreement) on new flexible attendance arrangements for all team members in Openreach.  

This notice is to formally notify you that certain terms of the Agreement are suitable for inclusion into your contracts of employment and will form part of your employment contract. These terms will supersede all previous terms and conditions on attendance patterns, other than existing Shiftworking Framework arrangements contained in NewGrid and Nightworking Framework (formerly Network Operations - Framework for Night Working), and will amount to a variation of your existing contracts of employment. 
We have agreed with the CWU that some of the new contractual terms will take effect from 1 April 2010 and these changes are detailed below 
Contractual Changes – commencing from 1 April 2010:
Overtime - Team members can be required to work additional hours as overtime. In these circumstances overtime maybe up to 12 hours per week. This will be determined by business need and is not guaranteed overtime. 
Agile Working - Team members may be asked to work at any location in the UK based on business need. If team members are required to stay away from home overnight Openreach will undertake to provide 1 calendar week’s notice. 
Pre Planned Working Flexibility - Where work for the scheduled working week can be pre planned and allocated in advance to the teams undertaking it, with the prior agreement of their line manager teams will be able to volunteer to alter their start or finish time up to a maximum of 4 hours for each scheduled day so as to reduce ineffective time. This will not be applicable in work areas which require singleton working. The standard working week will not exceed 36 hours (unless the attendance arrangement has uneven amounts of weekly hours) and all attendance patterns and schedules will comply with the Working Time Regulations.

Contractual Changes – commencing after 1 April 2010, and requiring 6 weeks notice: 
We have agreed with the CWU that some of the contractual changes will take effect only after you have been issued 6 weeks notice. Once you have been moved onto one of the new attendance patterns under the Agreement future changes to your attendance patterns can be made on 4 weeks notice. Notice will be issued as and when there is a business or customer need to change your existing attendance pattern. The changes that will be made to your terms and conditions on 6 weeks notice are:
The Scheduled Working Week
The full time weekly hours per week remain unchanged at 36 net hours per week.


Scheduled attendance will cover Monday to Saturday, where necessary.

Sunday, Bank Holiday and Night attendance will be covered by existing premia arrangements as outlined within NewGrid as well as the 33% base salary Nightworking Premium.   
Attendance rosters will be built on a standard 36 hour working week or pro-rata for part-time employees. Attendances will be based over a 4 or 5 day working week covering Monday to Saturday, or a combination of a 4 and 5 day working week. 

Exceptionally a 3 day working week may be considered.

Attendance for night working will be based on a 3 or 4 night working week, Monday to Friday. 

Attendance on any one day will be continuous (with the exception of call out arrangements). 

The Working Day - Start and Finish Times

The span time within which attendance may be scheduled will be between Monday to Saturday and between 07.00 and 21.00 and 19.00 until 07.30 for 3 or 4 night working.

Saturday Working - Where business requirements dictate team members will be required to work Saturdays as part of their normal scheduled working week. The number of Saturdays rostered in any year will not exceed 12, but may rise to a maximum of 18 in any year. 
Evening Working - The number of attendances finishing after 18.00 hours will not exceed an average over a period of 1 in 4 unless agreed by the team member.

Please note that we have agreed with the CWU that there will not be a contractual requirement to work a 6 day week. The 6 day working week will therefore be voluntary for team members.

On the Day Flexible Working
Team members will be expected to undertake flexible working on the day of up to plus or minus a maximum of one hour from the rostered end of day attendance time. This change will not now commence on 1 April 2010 as previously advised but will commence at a date to be determined. 6 weeks notice will be issued to employees prior to this change being implemented. Therefore until such time as on the day flexible working commences existing flex working provisions under CSIP will continue to apply.

Transition Phase
As set out above your individual attendance pattern will not change from 1 April 2010 and will remain unchanged until you receive 6 weeks notice of the requirement to start working to the new attendance patterns. Therefore until such time as you start your new attendance patterns, your existing attendance patterns and governance arrangements will continue to apply.

In summary the following timescales will apply to the implementation of the changes: 

	Date
	What will be implemented

	Now to 31 March 2010
	· All existing terms and conditions continue to apply

	From 1 April 2010
	· Contractual overtime provisions
· Agile working provisions

· Pre planned flexible working

	Following receipt of 6 weeks notice
	· Framework agreement terms relating to the Scheduled Working week, the working day, Saturday working, evening working

· On the day flexible working

· New attendance patterns will apply 

	From 1 January 2011
	· Transitional arrangements for Saturday finish times and Saturday attendance fall into line with the Attendance Patterns Framework Agreement

	From 1 April 2011
	· Transitional arrangements for evening finish times and late attendance arrangements fall into line with the Attendance Patterns Framework Agreement
· Attendance Pattern Framework Agreement to be apply in full 


It is important that you understand the changes fully. You can access a full copy of the Agreement between Openreach and the CWU and the details of the phased transition arrangements on the Service Delivery Transformation website.
Also on the Service Delivery Transformation website there are Questions and Answers, if you have a question that is not contained in the Question and Answers section please e-mail Feedback Openreach G.
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