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Ian Cuthbert

Assistant Secretary

CWU

150 The Broadway

London SW19 1RX

5 March 2010

Dear Mr Cuthbert

Attendance Patterns Framework Agreement – Contractual Changes
I attach for your information a copy of the agreed communications, together with the covering brief, that we will be issuing to all Openreach team members to formally notify them of those terms of the Framework Agreement that are suitable for inclusion into their contracts of employment.

Whilst this communication confirms the terms of the Agreement that will be apt for inclusion in team members’ contracts of employment I recognise that there are other provisions contained in the Agreement that confirm how we shall operate and apply these contractual terms. These provisions of the Agreement will, of course, be the basis on how we will apply the Agreement however they do not amount to terms that should be inserted into individual contracts of employment.
In particular I can confirm the applications of the contractual terms will be in accordance with the following provisions detailed in the Agreement:
Overtime – In circumstances where overtime can be pre-planned a minimum of 24 hours notice will be given and volunteers will be sought in the first instance.
Agile Working – Where agile working is required this would normally be for 12 consecutive days of work and will be limited to four months in any 12 month period. Volunteers will be sought in the first instance.
Saturday Working - Where there is a requirement to extend the numbers of Saturday’s beyond 12 and up to a maximum of 18 meaningful negotiations with the CWU will take place that will work towards reaching an agreement. The period to deliver such changes will normally not exceed 6 weeks including the individual notice periods of not less than 4 weeks. 
I also confirm that the decision has been taken not to introduce on the day flexible working from 1 April this year. We have consistently stated that we want to do all we can to implement the agreement in a quality manner and we do not consider that the systems requirements necessary for on the day flexible working will be ready to enable us to do this for 1 April. We will therefore introduce the flexible working provisions later than originally planned. As a result of this delayed implementation I confirm our agreement to introduce on the day flexible working with at least 6 weeks notice to team members of this revised date. Until such time as on the day flexible working commences existing flex working provisions under CSIP will continue to apply. 
I look forward to meeting again shortly to discuss our progress with the implementation.

Yours sincerely

Clive Gunby
Employee Relations & Internal Communications Director
