COMMUNICATION WORKERS UNION

YOUTH REGIONAL COMMITTEE CONSTITUTION

1. NAME
This Committee shall be known as the CWU Wales and The Marches Young Members Regional Committee.

2. COMPOSITION
The Committee shall be composed of:

(a) A Chair, Secretary and Assistant Secretary elected annually under the procedures laid down at paragraph 6.

(b) Branch delegates from Branches within the Regional Committee boundary in line with the following formula:

One delegate per Branch, who shall be under the age of 30 on the date of the committee’s AGM.

(c) The Chair and Secretary positions shall not count against the Branch delegate entitlement.

3. OBJECTIVES
(a)
The objectives of the Regional Committee shall be to receive reports from the
Youth Advisory Committee and the Committee Secretary, exchange knowledge and information, actively work to encourage new young members, stimulate interest in the creation of Youth Sections and issues appropriate to Young Members within the Region, and pursue matters as directed from time to time by the National Executive Committee.
 (b)
To report to the Regional Committee on matters raised at the Regional Youth Committee

4. AUTHORITY
(a) The Committee shall operate under the authority and direction of the National Executive Committee.  It shall be subject to the decisions of Annual Conference.

(b) Regional Youth Committees shall not have the right to interfere with the internal affairs of any Branch of the Union.

5. MEETINGS
(a) The Committee shall meet at least two times each year in accordance with a timetable agreed with the Youth Advisory Committee and the Youth Conference.  One meeting will be the Annual General Meeting.  Due cognisance must be taken of the closing dates for the submission of business to Annual Conference and the Youth Conference when convening meetings.

(b) The hours of business of the Committee shall be 11:00 am to 2:00 pm.

(c) Notice of meetings, the minutes of the previous meeting, the Secretary’s report and terms of any motions received will be dispatched not later than fourteen days prior to the date of the meeting.

(d) All meetings shall adopt the Standing Orders appended to this constitution.

6. DUTIES OF YOUTH REGIONAL OFFICERS

(a) Chair

The Chair will preside over meetings of the Youth Regional Committee.  The Chair shall be responsible to the National Executive Committee for the proper conduct of the meetings.

(b) Secretary

The Youth Regional Secretary shall co-ordinate all activity, appropriate to Young Members, in the Region.

The Youth Committee Secretary shall undertake correspondence on behalf of the Youth Regional Committee.  The Youth Committee Secretary will be responsible for the preparation of minutes of all meetings of the Youth Regional Committee and shall be responsible for forwarding these minutes to the Youth Advisory Committee Officer and Regional Secretary within 7 days of the termination of the meeting.
The Secretary will be entitled to attend and report to the Regional Committee by right of office in order to raise issues that need to be pursued through branches and the Regional Committee.

(c) Youth Regional Assistant Secretary

The Youth Regional Assistant Secretary shall deputise for the Youth Committee Secretary during his/her absence.

7. ELECTION PROCEDURES
Youth Committee Secretary

The National Organising Secretary will invite nominations from all Branches within the Region.  If an election is necessary a timetable will be published and ballot papers will be issued to each Branch who will be allocated a vote according to young membership size.  The timetable will aim to conclude the election prior to the AGM.

Youth Committee Chair

The election of the Chair will take place at the AGM.  If ballots are necessary the Youth Regional Committee Secretary will act as the returning officer.  All Branches will be eligible to vote and will be allocated a vote in accordance with young membership size.

Youth Committee Assistant Secretary

Nominations will be sought.  If an election is necessary the procedure will be the same as for the Chair’s election.

8. FINANCIAL MATTERS
(a)
Each Regional Youth Committee shall be allocated an annual sum to be determined by the 
NEC.

(b)
The sum is to reimburse branches and Regional Secretaries for the following expenditure:

· Room Hire and related expenditure for RYC meetings.

· Photocopying, printing and publicity for or arising from RYC meetings.

· Any administrative matter directly associated with the RYC as a whole.

· The expenses of guest speakers from outside of the CWU.

· Travel, subsistence and loss-of-earnings for the RYC Chair and Secretary.

(c)
Branches shall be responsible for the travel, subsistence and any loss-of-earnings for their delegations

(d)
CWU HQ shall provide each RYC with a quarterly statement of expenditure against budget.

9. ALTERATIONS TO RULES AND STANDING ORDERS

(a) The constitution of each Youth Regional Committee shall be subject to review and approval by the National Executive Committee from time to time as may be required and no Youth Regional Committee shall amend or alter any terms of its constitution without the prior approval of the National Executive Committee.

(b) No Youth Regional Committee may adopt any by-law or Standing Order at variance with the constitution approved by the National Executive Committee or at variance with these rules.

STANDING ORDERS OF

CWU YOUTH REGIONAL COMMITTEE
1. ORDER OF BUSINESS
(a) Adoption of Standing Orders

(b) Minutes of Previous Meeting

(c) Regional Committee Secretary’s Reports together with associated Amendments.

(d) Motions and Amendments

(e) Any Other Competent Business

2. MOTIONS
(a) Branches desiring to submit a motion for the consideration of the Regional Committee shall send it in writing to reach the Chair not later than twenty-eight (28) days before the meeting.

(b) No motion shall be accepted for the Agenda unless it has been submitted to and approved by the sponsoring Branch Committee and (if in existence) Youth Section.

(c) Motions, which are accepted by the Chair, shall be forwarded to the National Organising Secretary not later than twenty-one (21) days prior to the date of the meeting.
(d) Motions will be agreed by consensus
