Letter to Branches
	No. 1104/2010
	Ref : BJH/ML
	Date: 8 December 2010


TO BRANCHES WITH MEMBERS IN BT

Dear Colleague

BT Operate Field Engineering - Christmas and New Year Leave Arrangements 

Management have been asked to present and make their announcement on the Christmas and New Year leave arrangements which in part should have been published before now but were delayed, particularly against the ongoing adverse weather.

For the purpose of what will apply the current structure as defined below provide clarity. 

The Christmas and New Year Period is defined as:
· Week 1 - w/c Monday 20 December 2010 (five working days)

· Week 2 - w/c Monday 27 December 2010 (three working days as 27 and 28 December are public holidays)

· Week 3 – w/c Monday 3 January 2011 (4 working days as 3 January is a public holiday)

The shrinkage thresholds will be, per work stream and per RBL:
· Week 1 – 25%

· Week 2 – 30%

· Week 3 – 25%

Appointment books will be set according to these thresholds for this 3 week period.

RBLs will ensure that sufficient named volunteers are available on a recall basis to bring shrinkage back to 22% should volumes not decrease as expected.

Management may offer additional shrinkage should appointment books not sell as expected, the dates for review will be:
· Thursday 9 December for E500

· Monday 13 December for E250

· Wednesday 15 December for RITs

There will be no team meetings, 121s or training scheduled during this period unless agreed with RM.
No team meetings in December will be scheduled for more than 2 hours in duration.

Resource Management, Control and Field will plan to ensure maximum utilisation during this period if work levels are lower than expected on the day, by use of infill work in reducing tails.  The purpose being to improve internal and power tails as well as catching up on any backlogs on funded programmes.

Branches should note that the percentage defined above is not of the total team strength but of the normal planned attendance for that period.

Yours sincerely



Brian Healy
Assistant Secretary
For instant updates: http//:www.cwu.org      email: info@cwu.org
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