Letter to Branches
	No. 370/2010
	Ref : BJH/ML
	Date:  29 April 2010


TO BRANCHES WITH MEMBERS IN BT

Dear Colleague
BT Operate: Field Engineering Change to Performance Year for Team Members and Impact on CTC Selection
As previously reported in Letter to Branches 210/2010 BT Operate have changed the Team Member performance year so that it runs from April to March rather than from October to September.  At the end of March all team members had an APR (although the last full year APR was in September 2009). 

In Field Engineering, counselling meetings are to take place by 14 May 2010.  The March APR includes ratings against each of the nine capabilities as well as covering both what individuals delivered and how they did it.
This should be used by members when applying for jobs and will be used as well for CTC selection purposes until the next full year APR in March 2011.

The arrangements that will apply for the other operational units are being requested.

Yours sincerely



Brian Healy
Assistant Secretary
For instant updates: http//:www.cwu.org      email: info@cwu.org
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